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Stretching 850 square kilometres from southern Kenya's Amboseli region to Nairobi 
National Park, which borders the city of Nairobi, the Kitengela Corridor is one of the 
last great wildlife migration routes in East Africa.  
 
  
Over 100 Maasai families are 
participating in the Kitengela 
Corridor programme.
 
Wildebeest, zebra, antelope, and other herbivores 
mingle with the Maasai and their livestock as they 
make the dry-season trek northwards, spilling onto 
the green pastures of the Nairobi National Park 
across its open southern boundary.  
 
In recent years, however, the human population of 
the Corridor has grown, rangeland has been 
fenced, and the procession of animals reaching the 
park has slowed to a trickle. Faced with a loss of 
prey, the lions that live in the park have 
increasingly been leaving the park and killing 
Maasai livestock. The Maasai have generally 
responded in kind. The escalating situation aroused 
international concern.  
 
In 2000, The Friends of Nairobi National Park (FoNNaP) made an interesting offer. 
FoNNaP, an NGO dedicated to supporting the park and the migration that sustains 
it, inaugurated the Wildlife Conservation Lease Programme. They offered US$4 per 
acre per year to landowners on the migration route who were prepared to keep 
their land open for the passage of wildlife. The herbivorous animals that migrate 
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through Maasai land and enter the Nairobi National Park would provide the 
carnivorous lions with food, eliminating the need for lions to enter Maasai lands.  
 
The resident Maasai were tempted but cautious. They wanted to gain the 
maximum economic value from their land but also to ensure that leaving their land 
open would not diminish their returns from activities such as crop farming. The 
Maasai turned to the International Livestock Research Institute (ILRI) for help. ILRI 
calculated the income available from various options to provide the Maasai with an 
economic profile of their land.  
 
It was difficult to quantify the value of the wild animals. To do so, ILRI assessed 
the value of the animals to various stakeholders. Governments and safari 
companies derive income from the animals. East African wildlife also engenders 
sympathy and concern around the world. But to the Maasai, the wild animals are 
costly. The lions eat their livestock, and the herbivores consume their livestock's 
food.  
 
ILRI concluded that FoNNaP's offer would effectively double the income of poor 
households when they are most vulnerable in a drought year. It would give many 
families the opportunity to pay their largest but most important bill - school fees. 
Many of those to receive education for the first time would be girls. ILRI research 
also showed that the grazing habits of the wildlife could actually benefit the 
livestock. For example, constant "mowing" of the grass by certain animals can 
create a "grazing lawn" of high-quality, rapidly growing grass. As ILRI ecologist 
Robin Reid observed, "conventional wisdom says that the best way to conserve 
wildlife is to separate it from people, but in the East African context, this thinking 
may be seriously flawed."  
 
At least 117 Maasai families, representing 8500 acres, or 4 percent of the Corridor, 
are currently participating in the programme. The Kitengela programme, with its 
innovative blend of community empowerment and wildlife conservation, has 
attracted the attention of those facing similar challenges in other countries. With 
focused effort, it is clear that humans and animals can live together in peace and 
security.  
 
By John Dawson for ILRI  
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